
 

 

BOARD OF DIRECTORS 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

PLANNING AND CAPITAL PROGRAMS COMMITTEE 

THURSDAY, OCTOBER 22, 2026 

ATLANTA, GEORGIA 

MEETING SUMMARY 

 

 
1. CALL TO ORDER AND ROLL CALL 

Committee Chair Valencia Williamson called the meeting to order at 10:15 A.M. 
 

Board Members 
Present: 

Al Pond 

Freda Hardage 
Jennifer Ide 
Sagirah Jones 
Ryan Loke 
Sarah Galica 
Elizabeth Bolton-Harris 
Shayna Pollock 
DeVon Hudson 

Boniface Echols 
 

Board Members 
Absent: 

Kathryn Powers 
Russell McMurry 
Valencia Williamson 
Jacob Tzegaegbe 
Jannine Miller 

 
Staff Members Present: Jonathan Hunt 

Rhonda Allen 

LaShanda Dawkins 

Kevin Hurley 

Paul Lopes 

Ralph McKinney 

Paula Nash 

Steven Parker 
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Also in Attendance: Peter Crofton, Jacqueline Holland, Payson Schwin, Keli Davis, 

Matthew Pollock, Jena Barnett, Tyrene Huff and Phyllis Bryant 

 

 
2. APPROVAL OF THE MINUTES 

Minutes from September 24, 2026 

Approval of the minutes from September 24, 2026. On a motion by Board Member Ide, 
seconded by Board Member Echols, the motion passed by a vote of 11 to 0 with 11 members 
present. 

 
3. BRIEFING 

Five Points Transformation 

Keli Davis, Director, Facilities Program Manager, provided the board with a briefing on Five 
Points Transformation. 

 
Rapid A-Line Bus Rapid Transit (BRT) 

Matthew Pollack, Interim AGM, Capital Programs Delivery, provided the board with a briefing 
on the Rapid A-Line Bus Rapid Transit (BRT). 

 
4. OTHER MATTERS 

None 

 

5. ADJOURNMENT 

The Committee meeting adjourned at 10:54 A.M. 
 

 YouTube link: https://www.youtube.com/live/EicacCL9-qY?si=G35CNXUmZKzKNci_ 

 

https://www.youtube.com/live/EicacCL9-qY?si=G35CNXUmZKzKNci_


Five Points 
Transformation 

Keli Davis
Director of Facilities Program Management
Department of Capital Programs Delivery

October 22, 2026

Planning & Capital Programs Committee Briefing 

Presenter Notes
Presentation Notes
Good morning, Chair Williamson, Vice Chair Hudson, Mr. Hunt, Ms. Allen and other members of the Board.

I am Keli Davis Director of Facilities Program Management; Department of Capital Programs Delivery and I am presenting a Briefing on FPT.
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General Project Update
 Project Status

 Forsyth Street entrance remains open for station
access

 Continuing canopy deconstruction and plaza level
demolition activities
‒ Over 80 million pounds of concrete has been 

removed from site

 Schedule
 Crane onsite through July 2027
 60% complete with Canopy Deconstruction
 Projected completion 2031

Five Points Transformation

Presenter Notes
Presentation Notes
-   Many if you came down in April for the tour, since that time we have been progressing amazingly! 
Bottom picture widely circulated, we have some brand-new renderings just received last week that I am excited to share a little later on! 
To date, we’ve completed nearly 60% of one of the project’s most complex phases: carefully removing the existing structure. And this is deconstruction - not demolition. The canopy is being carefully dismantled through an engineered, step-by-step process designed to maintain safety while keeping the station operational throughout the Transformation. 
- FPT has experienced several schedule impacts related to stakeholder coordination, design modifications, and permitting requirements. Initial delays stemmed from concerns and public opposition regarding the proposed closure of street-level access during construction, requiring extensive collaboration with the City of Atlanta to identify an acceptable path forward.  Subsequent redesign efforts and scope adjustments were necessary to maintain station operations and ensure Five Points Station remains open throughout construction. These changes required modifications to construction sequencing, phasing, and operational planning, while additional impacts resulted from the City's permitting and approval processes.  Collectively, these factors have necessitated a comprehensive reassessment of the project's schedule and budget, both of which remain under evaluation.
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Five Points Station – 10/13/26*
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Active Coordination
 Coordination with City of Atlanta

 Continuous coordination as on-site conditions change
 City of Atlanta DOT is replacing and repairing existing infrastructure in the roadways of rerouted 

buses and near the station

 Coordinate with Surrounding Businesses
 Continuous coordination with various external stakeholders as on-site conditions change

 Relocation of Customer Services to Ashby Station 
 Trailers are in place awaiting external stakeholders move-in 

 Lost & Found 
 Reduced Fare 
 Ride Store 

 Developing a comprehensive public education and communications campaign

Presenter Notes
Presentation Notes
- MPD and MARTA HOPE have already successfully relocated to the Ashby Campus
- Working to determine a date that supports operational continuity, minimizes customer and staffing impacts. 
- Project Team will coordinate with the affected departments to finalize the move plan and initiate stakeholder and public communications
- Campaign will ensure customers are informed of the relocation, effective date, new service location, and transportation options well in advance of the transition.
Plan is for offices would close at their current temporary locations at the end of the business day on a Friday complete any final transition activities over the weekend they will reopen to the public at the Ashby Campus on Monday
Contracted furniture and most major equipment have already been relocated, and any remaining items will be moved in advance, where feasible, to minimize weekend activity and ensure an orderly transition without disrupting customer service, daily operations, or placing undue strain on staff and resources.
Now – on to these beautiful renderings!
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Five Points Station 
STATION SECTION: CUTTING NORTH-SOUTH, LOOKING WEST

Presenter Notes
Presentation Notes
Just to remind you of the station orientation. 
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Five Points Transformation
AERIAL LOOKING NORTHWEST 



10/21/2026 7

Five Points Transformation
NIGHTTIME OVERHEAD VIEW
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Five Points Transformation
PEACHTREE ENTRANCE
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Five Points Transformation
FORSYTH ENTRANCE
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Five Points Transformation
PROMENADE, FORSYTH STREET LOOKING EAST TO PEACHTREE
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Five Points Transformation 
CONCOURSE CENTER: LOOKING WEST TOWARDS FORSYTH ENTRANCE 
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Five Points Transformation
CONCOURSE CENTER



Thank You



RAPID A-Line Bus Rapid Transit 
(BRT)

Planning and Capital Program 
Committee

Project Brief 

Matthew Pollack
Interim AGM, Capital Programs 
Delivery



Project Status Brief
• RAPID A Line in operational service since April 2025, utilizing 

temporary stops.  

• Construction efforts continue and are over 90% complete, with the 
following scope items remaining:

• Red dedicated bus lane - painted along Hank Aaron Drive
• Handrail and granite cladding installation
• Traffic Signal Priority (TSP) installation and testing
• Station systems integration and testing
• Breeze Ticket Vending Machine (TVM) installation, integration, and testing
• Safety Certification
• Punchlist resolution
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Milestone Schedule Projected Completion 

Revenue Service April 18, 2026 (A)

Construction December 2026

Safety Certification/Commissioning February 2027

Project Completion February 2027

RAPID A-Line Summerhill BRT

Project Status Brief
Milestone Schedule



Project Status Brief
Carver Station Specialty Fencing and Red Dedicated Bus Lane
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Project Status Brief
Station Handrail Install, Paint & Seal
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Project Status Brief
Granite Cladding Installation
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ADA RAMP CAPITOL 
AVENUE BRIDGE

REPLACING RUBRAIL 
AFTER CONCRETE 

SEALING

YELLOW STRIPE FOR 
BICYCLE ACCESS

TRAFFIC SIGNAL 
ADJUSTMENTS

Project Status Brief
ADA Ramp upgrades, TSP Preparations and More



Thank You
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